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ADULT SOCIAL CARE 
IN READING

EXECUTIVE DIRECTOR
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TRANSFORMATION



COMMISSIONING & 
TRANSFORMATION

Types of Roles:
Head of Commissioning, Service Manager, Commissioning Manager, Quality & Contract Management Officer, Brokerage Officer, Charging Officer, Direct 

Payment Officer, Data & Performance Analysts, Transformation Project Managers, Social Worker, Care Coordinator, Governance Officer, Financial Assessment 
& Benefits (FAB) Manager, Senior FAB Officer, FAB Officer, Deputies Manager, Deputies Officer, Deputies Administrator and Business Support Officer

COMMISSIONING
Responsible for arranging 

high-quality and value 
for money care provision 
that meets the needs of 

service users

Commissioning Team

Brokerage

Direct Payments

Quality & Contract 
Management

CLIENT FINANCES
Financial assessments 

for individuals, care 
home accommodation, 

non-residential care 
and support, personal 
budgets and identify 

welfare benefits 
entitlements, offering 

support and advice

Financial Assessments & 
Benefits Team

Deputyship Service - 
Money Management

TRANSFORMATION
Delivery of the 
Transformation 

programme (a mixture 
of projects that find new 

ways of working and 
compliance with emerging 
regulations / best practice)

Project Managers

Governance

Co-production & 
Engagement

Striving for Excellence 
Programme Lead

PERFORMANCE 
TEAM

Use data to inform 
actions that will improve 
outcomes for Adult Social 

Care customers and 
monitor our performance 

Data & Performance 
Analytics

INTEGRATION WITH 
HEALTH

Aims to integrate select 
Health & Social Care 

system partners across 
Berkshire West, to deliver 

the Better Care Fund’s 
objectives

Programme Management

Project Support


